Rackenford & Creacombe Parish Council



Annual Parish Electors’ Meeting
28th May 2024 @ 7.00pm

MINUTES

Attendees: Graham Lamb; Sarah Child; Jenny Cox; Fred Phillips; Peter Jones; Scott Ware; Stuart Warne & 2 members of the public

1. Apologies
There were no apologies

2. Minutes of the last meeting held 23rd May 2023
The minutes of the last meeting were agreed as a correct record and were signed as such.

3. Chairman’s Report for 2023/24
Graham Lamb reported that:
· Special thanks to Rob Martin, the parish clerk, for keeping on top of the Council’s affairs.
· The Stonelands Cross application for an Agricultural Hub was refused by NDC, but this was overturned at appeal with planning permission being granted.
· There had been confirmation by the owners of The Stag that they were closing the doors for good.
· The parish council had installed goalposts and benches on the Common and a picnic bench at Big River.
· Resurfacing the MUGA took on a different aspect when it was found that there was inadequate drainage.
· A Committee Engagement Committee was formed.
· The Bonfire Night event was cancelled due to bad weather.
· The wettest winter in memory meant the cancellation of events, irregular grass cutting and the completion of projects. We are now on catch-up.

4. Parish Council Finance report for 2023/24

The Parish Clerk gave the following report:
· The Parish Council started the financial year with reserves of £39,756, of which the General Reserve to cover everyday expenditure was £18,262. 
· The Earmarked Reserve of £2,435 DCF grant was used for the purchase of a Gazebo and a Gas Barbecue. 
· In summary, the parish council received receipts totaling £19,347 of which £15,000 was precept, £1,897 income from the Coronation celebrations, and £2,050 in VAT refunds.
· The payments side of the equation, including £12,000 part-payment for the MUGA refurbishment, totaled £30,206, which included £3,995 in VAT paid, which has been receipt reclaimed and received in the current year.
· The overall net payment was a total of £10,857, decreasing the overall level of reserves to £28,897 with the General Reserve increasing to £19,342 (of which £12,000 will be due for the final MUGA invoice). This leaves a final available General Fund balance of £7,342)
· The importance of knowing where the finances are all through the year has continued to be important in ensuring the successful management of the parish council affairs. 

5. School Report for 2023/24

Sarah Child reported on the school:
The number on roll remained at around 60, and as predicted last year financial pressures meant that classes have had to be reduced to three. The middle class has a 3 year age range which is not ideal, but the number in each class is still well below the national average. Governors hope for an increase on roll in 2025, but all local primaries have been hit by the current continuing  demographic dip . Emily Budden’s  appointment as head of school was a very welcome stabilisation. The school had a SIAMS inspection (these are for church schools)  in September  which put Rackenford in its upper category; the inspector said the school was living up to its motto “ let your light shine” and praised in particular the caring attitudes of pupils towards each other . This was followed by an Ofsted inspection in January in which Rackenford  was again rated “good” .The only criticisms were that more attention should be given to how much information children retained  in  important areas of the curriculum and that there was not enough knowledge of other cultures. Standards in reading and the wide provision of extra-curricular activities were commended.

6. Reports from Local Groups
Cllr. Child reported on the village shop
The Shop Company held its 20th AGM in November. Accounts for 2022/23 showed turnover at £98,000 and a net surplus of about £6,000. Sales this year appear to be fairly similar but costs have risen and overheads will also do so with the end of the last energy contract. Directors and volunteers are concerned to maintain at least a modest profit and a questionnaire to customers went out in February to discover whether extra products and services would be welcome and what the implications are for a building programme. There was a good response, covering about 51% of households and 104 people.  The main message was that more than half of these would buy more local produce, especially frozen meat.40% would buy more expensive products if available. Over 40% were interested in a social room, with coffee, and 30% in a sitting out place. The Shop Committee met this month to discuss what steps might be taken in advance of any building programme, the latter being difficult to decide before the future of The Stag or of any other village hall possibilities is clearer.

7. Any other matters raised by parishioners
No matters were raised.

8. Closure of meeting
The meeting closed at 7.17pm.

email: parish.clerk@rackenfordpc.com

Website: www.rackenford-devon.co.uk
Tel: 07768 829511

