Rackenford & Creacombe Parish Council

Tel: 07768 82951	      email: parish.clerk@rackenfordpc.com      Website: www.rackenford-devon.co.uk/parish-council


There was a Rackenford & Creacombe Parish Council Meeting on Wednesday 5th November 2024 at 7.30pm held in Rackenford School.

Members Present: Parish Councillors Scott Ware, Graham Lamb, Fred Phillips, Jenny Cox, Pete Grugeon & Sarah Child.

Also Present: County Cllr. Jeremy Yabsley 

In attendance: Rob Martin, Clerk

Others: Three members of the general public

MINUTES

	2425-047
	APOLOGIES
Apologies had been received from Cllrs. Jones and Warne.


	2425-048
	DECLARATIONS OF INTEREST (PERSONAL AND PECUNIARY)
Cllr. Child declared a personal interest as a member of the village shop committee.


	2425-049
	MINUTES
On a proposal by the Chairman, it was Resolved to approve, as a correct record, the minutes of the Parish Council meeting held on 3rd September 2024


	2425-050
	CLERK’S REPORT & CORRESPONDENCE
The clerk reported that he had claimed VAT from HMRC in the sum of £3,584.73 and that had been paid on 24th October 2024. The MUGA storage unit had been ordered, paid for delivery was awaited – the cost was £135.00 excluding VAT.


	
	The Chairman suspended the Parish Council meeting to hear presentations, reports from District and County Councillors and take questions from members of the public.


	2425-051
	PUBLIC AND OTHER BODIES’ SESSION
County Councillor Report
Cllr. Yabsley reported that there was an expectation that more finance would be available for the highways maintenance budget, following the government spending review. He emphasised that the method of allocating resources still relied on potholes and other highway defects being reported online.
The clerk pointed out that the Rackenford Parish Website had a button labelled ‘Reporting Highways Defects’ which links directly to the relevant webpage.
The chairman asked about the possibility of training local people to do pothole filling, but Cllr. Yabsley’s advice was to concentrate on drainage when going down that route.
District Councillor Report
Cllr. Jones was not able to attend this meeting and there was no report.
Members of the Public
The question was raised about the possibility of setting up a community team to do the work. The clerk clarified that the official Road Warden Scheme was organised through the County Council and that although the ‘Chapter 8’ training had to financed by the parish council, the Community Highways Fund would finance the purchase of equipment for the team. He would circulate details of the scheme to councillors following the meeting.


	2425-052
	COMMUNITY ENGAGEMENT GROUP UPDATE
The chairman introduced the circulated report from the group.

Cllr. Grugeon was interested in the future of the Stag Inn and believed that a group should be set up for this potential project. He would have liked to see minutes of the group in order to see the rationale behind choosing the chairman. He would also like to be sure that the group would be open and transparent with minutes being published for the whole community to see. 

On a proposal by the Chairman, seconded by Cllr. Grugeon, it was Resolved that a Stag Inn Group should form as a Working Party of the parish council with appropriate Terms of Reference (TOR) tasked with producing a Feasibility Report on the community ownership of the pub.

On a proposal by the chairman, it was Resolved to accept the recommendations of the draft Community Engagement Group Findings Report, as below:

1. To stand down the existing Community Engagement Group
2. To form a Working Group to consider the Stag Inn becoming a Community Pub – lead Justin Denno.
3. To engage with and support the Rackenford Club management committee to enhance its facilities – leads Cllr. Jones & Warne.
4. To consider forming a Working Group to consider for the provision of Community Transport for Rackenford following further investigations by Cllr. Ware.
5. To liaise with the Shop Committee on the implications of the loss of Post Office services – lead Sarah Child.
6. To liaise and support the Shop Committee on the project to provide a Meeting Room/Café extension to the shop. 

The clerk would draw up and circulate sets of Terms of Reference for two Working Groups for the Stag Inn and potentially for Community Transport provision.


	
	The Chairman reconvened the meeting


	2425-053
	THE COMMON

	
	To receive updates on the progress of maintenance work on the Common.
a) Clearance Working Party – not yet formed – there was a need to have trees on the Common assessed once a year
b) Maintenance Contract Review – the chairman would look at the maintenance contract to ensure that what needs to be done is covered, particularly the tree inspection mentioned above.
c) Rackenford Cross Cherry Tree – Cllr. Grugeon was of the opinion the best tree to replace the ailing Cherry Tree on the triangle would be a Devon Whitebeam which he had sourced at a cost of £45. 
On a proposal by Cllr. Grugeon, seconded by Cllr. Cox it was Resolved to remove two of the current trees on the Tiverton and Club sides and replace with Devon Whitebeams. Cllr. Grugeon would work with the clerk to arrange the removal of the current and planting of the replacement trees.


	2425-054
	VE DAY
8th May 2025 will be celebrated as the 80th Anniversary of the ‘Victory in Europe’ (VE) day marking the end of WW2 in Europe. 

The question was whether Rackenford Parish Council wished to arrange anything in recognition of this anniversary. Bruno Peek, the official ‘Pageantmaster’ had issued guidance on what would be organised across the UK and this would involve communities lighting beacons and various other activities at particular times of the day. If beacons were not in place, official Lamps of Peace could be purchased alongside special VE Day Flags.

This would feature at a further meeting.


	2425-055
	BUDGET & PRECEPT 2025/2026
The clerk has prepared a budget analysis which updated that for 2024/2025 and showed a draft analysis for 2025/2026. 

The precept for 2025/2026 has to be finalized by the 21st January 2025 meeting, the next one for Rackenford Parish Council. Councillors were asked to consider this analysis and provide the clerk with any aspirations held for the upcoming financial year.

The clerk said that he had worked out the draft budget for 2025/2026 on the basis of the current year’s figure of £15,900 which would appear to be sufficient depending on decisions made about further requirements.


	2425-056
	APRIL 2024 SALARY AWARD
Agreement has been reached on the salary uplift for parish councils with effect from 1st April 2024 which has resulted in a full-time increase for all grades of £1,290 per annum which at the clerk’s point on the scale amounts to 3.5% which will add £160 to the clerk’s annual salary. This was noted by the council.


	2425-057
	REPLACEMENT GAZEBO/MARQUEE
Cllr. Cox declared a personal interest in this item and did not take part in the discussion or decision.

On a proposal by the chairman, it was Resolved to purchase of a replacement marquee (6m x 3m) to replace the one damaged at a parish council event, funded from the Community Events accumulated reserve. A guide price of £600 including VAT was indicated, with the purchase delegated to the clerk in conjunction with the chairman.


	2425-058
	PUBLIC BENCH AND PICNIC TABLE
The proposal had been for a Picnic Table and a bench for the edge of the Common in either recycled plastic or wood. The clerk had looked at a number of suppliers in both plastic and wood and circulated a report detailing the information gleaned.

On a proposal by Cllr. Cox, seconded by the chairman, it was Resolved to purchase a bench (£420) and picnic table (£426) from DCW Polymers, both prices inclusive of VAT.


	2425-059
	BANK RECONCILIATION
The bank reconciliation as at 31st October 2024 was noted.


	2425-060
	RECEIPTS & PAYMENTS TO DATE COMPARED TO BUDGET
The statement of Receipts and Payments compared to Budgets for the period from 1st April 2024 to 31st October 2024 was noted.


	2425-061
	PAYMENT SCHEDULE
On a proposal by Cllr. Lamb, seconded by Cllr. Child, it was Resolved to approve the payment of the invoices on the schedule below for the period since the last meeting:


	
		Payee
	Services
	Month or Ref.
	Amount
£
	Payment  No.

	2024/2025
	
	
	
	

	RJ Martin
	Salary
	Nov 2024
	391.24
	2425-16

	HMRC
	Tax Deduction 
	Nov 2024
	98.00
	2425-16

	RJ Martin
	Salary 
	Dec 2024
	316.53
	2425-20

	HMRC
	Tax Deduction
	Dec 2024
	79.10
	2425-20

	RJ Martin
	Salary 
	Jan 2025
	316.53
	2425-22

	HMRC
	Tax Deduction
	Jan 2025
	79.10
	2425-22

	Keter
	MUGA Storage Box
	Rob’s Credit Card
	157.50
	2425-17

	RJ Martin
	Travel Reimbursement
	Jan - Nov 2024
	112.50
	2425-17

	DCW Polymers
	Bench and Picnic Table
	Rob’s Credit Card
	846.00
	2425-18

	Devon Culm
	Fritillary Project
	Grant 
	100.00
	2425-18

	Pip & Stone Ltd
	2 x Whitebeam Trees
	Pete Grugeon
	90.00
	2425-18

	Rackenford PTFA
	Grant
	Event Contribution
	300.00
	2425-19

	Rackenford PCC
	Grant
	Event Contribution
	300.00
	2425-19



RECEIPTS
	Received from
	Services
	Amount
£
	

	2024/2025
	
	
	

	North Devon Council
	Precept
	7,950.00
	BGC

	HMRC
	VAT Refund
	3,584.73
	BGC




	
	

	2425-062
	PLANNING APPLICATIONS
To consider the following Planning Applications and to agree comments:

	
		Reference
	Location
	Proposal

	79220
	Willicroft Farm 
Rackenford 
Tiverton 
Devon EX16 8DL

	Part retrospective replacement of agricultural building for storage of hay and straw.

Decision: No Comment





	
	

	2425-063
	MARSH FRITILLARY PROJECT
Cllr. Grugeon declared a personal interest in this matter and remained at the meeting to explain the background.

Cllr. Grugeon had circulated an explanatory leaflet the first paragraph of which explained the aim of the project being undertaken by the Devon Culm charity, as follows:
The aim of the project is to provide 10,000 devil’s bit scabious plugs to be planted within Devon Culm’s priority area. This will assist with habitat connectivity between the colonies of marsh fritillary butterflies on Knowstone & Rackenford Moors and the colonies on Witheridge Moor. It will also increase awareness of Devon Culm and the importance of the habitats provided by culm grassland.
The parish council was being asked to contribute something to help finance the project.

On a proposal by Cllr. Child, seconded by Cllr. Cox, it was Resolved to contribute £100 to the project.


	2425-064
	COUNCILLOR REPORTS
a) Chairman’s Report – the chairman asked councillors for any updates they had on the subject of hedge trimming. Cllr. Lamb believed that a round-robin letter be sent to anyone with hedge or trees adjacent to roads that they have a responsibility to keep them trimmed. It was agreed that a letter would be drawn up by Cllr. Lamb and hand-delivered to the appropriate landowners.
b) Reports from Other Councillors
Cllr. Child referred to Cllr. Jones report relating to the Rackenford Village Day held in August. She wanted the parish council to formally thank Cllrs. Jones and Cox for reviving the Village Days over the last three years.
The Gardening Club had agreed to join in with the organisation of the event this year. The involvement of the Gardening Club had brought up a number of questions about who was actually organising the event and more particularly how was the money going to be organised.
In the past, the practice has been that some of the payments and all of the cash income had been processed through the shop accounts with some payments being met directly by the parish council. She thought that it would be better if all of the payments and income went through the parish council accounts and that it took the decisions, as recommended by the organisers, to pay grants to the various groups from the net income. This would also guard against the potential for the event if, for meteorological reasons for instance, the expense exceeded income in any one year. The parish currently has a reserve containing the accumulated balances over the last three years, in any case. For the current year’s event, once the cash had been paid into the Parish Council’s account, £300 would be paid to the Rackenford PCC and £300 paid to Rackenford School PTFA with the remainder being added to the Events Reserve.
This proposal was Agreed that as this was a parish council event all finances should go through its books. This would improve the transparency of the events. In addition, an events committee should be set up to ensure the probity of the financial arrangements and to suggest the payments of subsequent grant payments to village organisations.
Cllr. Child would ensure that the cash in hand would be paid into the parish council account as soon as possible. 
Cllr. Lamb  wanted to get a parish map from DCC onto which the various issues could be marked on. The clerk would enquire about this.


	2425-065
	DATE OF NEXT MEETING
The next Meeting of Rackenford & Creacombe Parish Council is on Tuesday 21st January 2025, at 7.30pm in Rackenford School. 


	2425-066
	MEETING CLOSURE
The meeting closed at 9.40pm







Chairman’s Signature:
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