Rackenford & Creacombe Parish Council

Tel: 07768 82951	      email: parish.clerk@rackenfordpc.com      Website: www.rackenford-devon.co.uk/parish-council


There was a Rackenford & Creacombe Parish Council Meeting on Tuesday 7th November 2023 at 7.30pm held in Rackenford School.

Members Present: Parish Councillors Graham Lamb (Chairman); Sarah Child; Peter Jones; Scott Ware, Stewart Warne; Ian Lucas & Fred Phillips.

Also Present: No-one

In attendance: Rob Martin, Clerk

Others: No members of the general public

MINUTES

	2324-72
	APOLOGIES
Apologies for absence were received from Cllr. Cox, on the basis that she was unwell. This reason was accepted by the parish council.


	2324-73
	DECLARATIONS OF INTEREST (PECUNIARY AND NON-PECUNIARY)
There were no declarations of interest on items on the agenda.


	2324-74
	MINUTES
On a proposal by Cllr. Ware, seconded by Cllr. Child, it was Resolved that the minutes of the Parish Council meeting held on 5th September 2023 were a correct record and these were signed as such.


	2324-75
	CLERK’S REPORT & CORRESPONDENCE
a) The clerk reported on the response from the Devon Community Fund CEO which he read out. Cllr. Lucas would discuss the matter when he next went to a DCF meeting.
b) A letter had been received in regard to work proposed Irishcombe Woods, asking for council observations. Councillors believed that this was not near enough to Rackenford for them to comment on.
c) The South West Heritage Trust had written requesting contributions toward the running costs of the North Devon Record Office, in Barnstaple. Cllr. Jones proposed that the parish council consider a grant of £150 towards this, but there was uncertainty about whether this could be afforded currently. This would be placed on the agenda at the next meeting for further consideration.
d) The April 2023 pay award for clerks notification had been received that day which would result in the Rackenford salary to be increased from £360.59 to £382.26 per month from December 2023. The November 2023 payment would include the back-pay from April to October 2023 and this would amount to £534.65.


	
	The Chairman suspended the Parish Council meeting to hear presentations, reports from District and County Councillors and take questions from members of the public.


	2324-76
	PUBLIC AND OTHER BODIES’ SESSION
North Devon Council
a) Cllr. Jones reported on North Devon Council work, and started by observing that due to his complaints the recycling collections locally appeared to have improved somewhat.
b) He reminded the clerk to write to South West Water on water quality and monitoring. This would fit in with approaches to be made by NDC on this subject as in January 2024 a public meeting on the subject would be held. He was working with the West Country Rivers Trust which would be using volunteers testing water catchments.
c) A rubbish bin had been installed in Rackenford, which should also be used as a dog bin,

Devon County Council
Cllr. Yabsley did not attend the meeting.

Public Comments
There were no members of the public present.


	
	The Chairman reconvened the meeting


	2324-77
	THE COMMON

	
	The chairman thanked Fred and George Phillips for installing the three benches. The grass was too wet currently for it to be cut, so that would have to wait for it to dry up.

The chairman believed that, in the light of the experience on the MUGA surfacing job, there was a serious need to look at better drainage on the Common. This would possibly be something that could be financed from the Batsworthy Fund, in which case a good job could be done on it. 

Cllr. Jones proposed that the Chairman would investigate the possibilities and come forward with a proposal for a project before next summer.


	2324-78
	MUGA RESURFACING                                                                                                                                                                                                                                                                                                                                                                                                                 
a) General - Stag Construction Ltd had started the work but was still some way from finishing the job. Water was running off the site, which illustrated the needs to provide a good base for the surfacing. 
b) Surfacing - On a proposal by Cllr. Warne, seconded by Cllr. Lucas, it was Resolved to agree the necessary extension of the work to solve the sub-base/drainage issues making the overall project cost £24,000. The original contract price agreed at the 27th September 2023 meeting was £12,500 (Minute 2324-59).
c) Fencing - No decision was made on the quotation for the replacement of timber around the MUGA court received from Mike O’Connor, in the sum of £2,489.23. This would be decided at a future meeting.
d) Lining - Cllr. Child would ask the school what lining it would like  to see on the court. This matter would be decided at a future meeting.
e) Booking the Court – Cllr. Jones had been asked whether there would be a booking system for the court now that it was being refurbished and whether charges would be made for its use. It was believed that the best way forward would be to ask for a voluntary donation towards the upkeep of the court and equipment rather than having formal charges for its use.


	2324-79
	COMMUNITY CONSULTATION
Cllr. Ware outlined the formation of a separate group to decide how the village would be consulted on matters such as the need for a village hall and other community-based ideas. The first meeting clarified that the first task would be to ask the question of whether a village hall was a widely held aspiration and what its uses might be along with other potential projects so that by the time of the Annual Parish Meeting to be held in March-May 2024 all the views could be sought. 


	2324-80
	SCRIBE ACCOUNTS
The clerk had visited North Tawton Town Council offices and had been given the opportunity to use the Scribe accounting system, as he had outlined at the last meeting (Minute 2324-64). He believed that the system did all it said on the tin and that it was easy to use and provided better summary information than his current spreadsheet-based analysis.

The cost of access to the system would be £276 per annum, with a once-only set-up cost of £177. It was agreed to sign up to the system.


	2324-81
	CITIZENS ADVICE
Citizens Advice had requested a grant from the parish council towards the costs of running the service, stating that in 2022/23, 9 residents of Rackenford had been assisted. The clerk would write to Citizens Advice and ask for the accounts to see the extent of its reserves before the parish council committed itself to offering a grant.


	2324-82
	BANK RECONCILIATION
The bank reconciliation as at 31st October 2023 was Noted.


	2324-83
	RECEIPTS & PAYMENTS TO DATE COMPARED TO BUDGET
The statement of Receipts and Payments compared to Budgets for the period from 1st April 2023 to 31st October 2023 was Noted.


	2324-84
	PAYMENT SCHEDULE
On a proposal by Cllr. Child, seconded by Cllr. Ware, it was Resolved to approve the payment of the invoices on the schedule below for the period since the last meeting:


	
		Payee
	Services
	Amount
£
	Payment  No.

	2023/2024
	
	
	

	ICO
	Annual Subscription
	35.00
	DD

	RJ Martin
	Salary November 2023
	427.85
	2324-20

	HMRC
	Tax Deduction November 2023
	106.80
	2324-20

	Stag Construction Ltd
	Phase 1 MUGA Resurfacing
	14,400.00
	2324-18

	Net World Sports
	Tennis Posts & Nets
	417.98
	2324-19

	RJ Martin
	Salary December 2023
	305.76
	2324-21

	HMRC
	Tax Deduction December 2023
	76.50
	2324-21

	Stag Construction Ltd
	Phase 2 MUGA Resurfacing
	14,400.00
	2324-22

	RJ Martin
	Travel Expenses May to Nov 2023
	112.50
	2324-23




	
	

	2324-85
	BUDGET AND PRECEPT 2024/2025
The clerk had circulated an analysis of the expected overall picture for the current financial year beside a standstill draft budget for  2024/25. He wanted to focus minds on the effect of these respective projections on the reserves, both general and earmarked.

Following advice from Cllr. Lucas, it was agreed that the reserve shown as being for the now abandoned community building project could be transferred and added to the General Reserve.

The result of this analysis is in the following table:

	RACKENFORD PARISH COUNCIL

	Budgeted Reserves Balances 

	 Description 
	 Balance 31st March 2023 
	 Balance 31st March 2024 
	 Balance 31st March 2025 

	
	 £ 
	 £ 
	 £ 

	 Earmarked Reserves 
	
	
	

	 Hard Court 
	 10,133.56 
	                  -   
	                 -   

	 Computer Replacement 
	                  -   
	                  -   
	                 -   

	 Defibrillator 
	    1,400.00 
	                  -   
	                 -   

	 DAA Grant 
	                  -   
	                  -   
	                 -   

	 DAA Donations 
	                  -   
	                  -   
	                 -   

	 DCF grant 
	    2,435.00 
	                  -   
	                 -   

	 Winter Maintenance 
	1,595.00 
	2,695.00 
	2,695.00 

	 Community Events 
	929.90 
	1,859.80 
	1,859.80 

	 Community Building 
	5,000.00 
	                  -   
	                 -   

	 General Reserve 
	18,262.35 
	9,334.01 
	8,244.01 

	 Total Reserves 
	39,755.81 
	13,888.81 
	12,798.81 



This analysis allowed for the full costs of the MUGA refurbishment and has resulted with a General Reserve at the end of 2024/25 of £8,244. The normal target is for this to be at least 50% of the precept level of £15,000 so is just within the acceptable level, but unexpected expenditure would cause it to become too low for comfort. The next stage of the precept setting process would require the parish council to consider how this could be rationalised.


	2324-86
	PLANNING APPLICATIONS
To consider the following Planning Applications and to agree comments:

	
		Reference
	Location
	Proposal

	None
	
	




	
	

	2324-87
	COUNCILLOR REPORTS
a) Chairman’s Report – the chairman questioned whether North Devon Council currently had any planning enforcements officers. Cllr. Jones stated that they had apprentices in place and senior officers were being recruited.
Bonfire night had to be cancelled because of the conditions underfoot.
b) Reports from Other Councillors
Cllr. Lucas reported some tree limbs that needed to be removed.
Cllr. Phillips reported an overhanging hedge at the Crossway. He wanted to write a letter to the landowner to ask whether they would remove this or Highways would be contacted to do it and charge the cost back. It was concluded that Cllr. Phillips and the Chairman would approach the owner directly to ask for the work to be done.
The chairman put forward the idea of sending out a ‘round-robin’ to all houses in the village on the need for residents to deal with Ash Die-Back and overgrown hedges etc.


	2324-88
	DATE OF NEXT MEETING
The next scheduled meeting of Rackenford & Creacombe Parish Council is on Tuesday 13th December 2023, at 7.30pm in Rackenford School. 


	2324-89
	CONFIDENTIAL MATTERS
On a proposal by the chairman, it was Resolved to close the meeting to the public and press on the basis of the matters to be discussed are of a confidential nature, involving the clerk’s personal details.


	2324-90
	CLERK’S CONTRACT TERMINATION
The clerk had sent a letter of resignation from his post which was to be effective from 17th November 2023. He agreed, however, to make the effective date 31st March 2024 in order to provide a better transition to the new clerk.


	2324-91
	MEETING CLOSURE
The meeting closed at 9.55pm





Chairman’s Signature:


Date:
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